



 SOLANO COUNTY

NUT TREE AIRPORT ADVISORY COMMITTEE

(NTAAC)

 
TO:                 Solano County Nut Tree Airport Advisory Committee
 
SUBJECT:     Draft Minutes for July 17, 2008
 
 
Place: Nut Tree Airport Conference Room             Time: 7:00 p.m.
            301 County Airport Road
            Vacaville CA  95688
 
Solano County Nut Tree Airport Advisory Committee
 

1. Call to Order:  7:02 PM 
Rob Wood
 

2. Salute to the Flag :  Louis Franchimon
 

3. Roll Call :  By Airport Manager: Woody Harris, Dave Aronson, Rob Wood, Richard Shafer (not in attendance), Louis Franchimon, Andrew Swanson (Airport Manager) 
 

4. Additions to or Deletions from the Agenda:  Changes proposed by Rob Wood: inclusion of an item 8 as Public Comment, changes in order of items; 10, 12, and the current 8
 

5. Approval of the Agenda: Approved. 

 

6. Approval of the minutes from April 24, 2008 meeting: Approved

 

7. Elect a Chair and Vice Chair for 2008/09: Rob Wood proposed new Chair as Dave Aronson, Vice Chair as Woody Harris, Louis Franchimon seconded : Motion Approved

8. Public Comments:  No Public Comments, Closed
9. Presentation by Solano Midnight Sun Foundation: Organization will hold a fundraiser on Airport grounds September 27th, 2008; COPART will host; County permit will be required for use

10. Discussion on CALSTAR temporary relocation to a modular building (Action Item): Ross Fay, representing CALSTAR, explained that currently the CALSTAR helicopter is in a temporary location, which will be moved when the new helicopter parking area is finished, and they are requesting a modular building be put in place in order to cut response time for their staff.  In order to do so, the current parking of the fuel trucks will be relocated at CALSTAR’s expense.  Questions were raised regarding requirements, priority in the pattern (Life Guard status), the quarters in the airport admin building, and a safety plan in respect to the traffic pattern.  Responses were given by Mr. Fay to those present.  A double-wide modular (24 x 60) will be erected to code and be self-contained.  Rob Wood moved to approve, Woody Harris seconded, Motion Approved.
11. Receive and Update on FBO, RFP (Discussion only): The selection panel has been chosen and the packets have been distributed. There was a delay in the process due to a request for clarification.  Evaluations will be brought to the Advisory Committee at a future date. Clarification of the process was given by Bernadette Curry from the Solano County’s County Counsel’s Office as to the selection process of the panel and the FBO, the Committee’s responsibility in the process, and the Board of Supervisors as making the final decision, after consideration of all input.
12. Presentation on Airport Sign and Logo (Discussion only): Presentation made by Urlita Coronel-Mangune - General Services and Tom Anderson – Flouresco of options for the Nut Tree Airport Sign and Logo.  Option 1 is the Archway Sign, Option 2 is the Tail Sign. Questions were raised regarding landscaping, utilities, safety, and possible changes/additions (tenant copy, etc.) that could be made in the future.
13. Discussion on Airport Sign and Logo (Action item): Woody Harris requested a straw poll of those present to determine the favorite among those in attendance. Dave Aronson suggested a review of the scale of the sign, he was reassured it was the same height as the previous airport sign that was located there. Ward Marsh made reference to the structural analysis of the archway sign presented as Option 1. Dave Aronson recommended moving forward with Sign Option 2, Rob Wood seconded, Motion Approved.
14. County Counsel review the roles and responsibilities of the Nut Tree Airport Advisory Committee (Discussion only): Presentation was made by Bernadette Curry from the County Counsel’s Office outlining the process through which the Committee advises the Board of Supervisors.  In support of this discussion, copies of “Bylaws of the Nut Tree Airport Advisory Committee” and “Advisory Board Principles and Policies” were distributed. 

15. Discussion on 2007-2008 Solano County Grand Jury Report (Action item): The Nut Tree Airport Advisory Committee was listed as an affected entity in the 2007-2008 Solano County Grand Jury Report.  Bernadette Curry reviewed the findings and recommendations of the Grand Jury with the Committee, including information taken into consideration for the findings (Master Plan -1994, Minimum Operating Standards, Emergency Response Plan, Management Operational Review - 2003, Rules and Regulations, various County Ordinances and the County Code, etc.), background and summary, staffing, budget, and the requirement placed on the Committee of timely response (within 60 days of the date of issuance of the report) as a recommendation to the Board of Supervisors.  Dave Aronson stated communication is lacking and should be expanded.   He questioned the implementation of better communication between management and the public at the airport.  The Airport Manager responded: We have worked on improved for better communication between management, pilots, and the public: staff is in attendance at meetings for the Pilots Association, EAA; Our facility improvements have made changes in the layout of the apron for a more user friendly for business, transient users and airport tenants; improvements to lobby entrance; repainting interior walls; updating the rooms; etc. Mr. Aronson pointed out that improvements to the facility are not in question and are greatly appreciated by the community, but as to the recommendation of communication specifically, he feels personally that the recommendation of the Grand Jury in this respect needs to be expanded.  The Airport Manager noted that improvements of notification of meetings via e-mail, mailers, etc. have been put in place with a limited staff of three and we have made improvements in communication and will continue to do so in the further. We are open to suggestion from the Committee and tenants.  Woody Harris noted there has been some improvement, however he also felt that Mr. Bole’s response “smacked of creative writing”, specifically noting the reference to a newsletter, which has not been implemented.  He also noted that he feels more help would be to the betterment of the airport support and that the response from Mr. Bole gave the impression that more had been done than had.  Rob Wood questioned Bernadette Curry as to how much communication should be passed onto the Board of Supervisors.  Ms. Curry noted that among the three committees she works with as advisor from the General Services Department, the time communication is passed to the Board of Supervisors is at the time Agenda Items are before the Board for action.  Mr. Wood noted that he feels lack of staffing is a main hindrance to support for improving communication and providing agendas, minutes, and reports to the Board of Supervisors, and putting out an active newsletter. He also questioned the recommendation that the membership of the committee be trimmed of the FBO representative, which was previously voted on by the Committee.  Mr. Wood then suggested the recommendation that would help the Grand Jury findings the most is that deficits found in the findings have to do with staffing at the airport.  A question arose of the airport’s connection to the Nut Tree Development, and whose responsibility is it to improve transportation.  The Airport Manager addressed this as not the burden of the users of the airport, or the enterprise fund, to connect the airport to the development via a bridge. Meetings have been held with the developer and the City of Vacaville to facilitate the bridge in question, in order to aid users, especially transient users, to allow access.  It was noted by the Airport Manager that the bridge in question is on land owned by three different land owners.  It was also noted that the Committee was represented at the Vacaville City Counsel Meeting by Dave Aronson, who made the suggestion to the City Planning Commission to improve access to the development in order that users could “get over there and spend money”.  Note was made in public comment that the Fixed Base Operator was removed from the Committee membership previously, as suggested in the findings of the Grand Jury.  Bernadette Curry noted that either the Committee would have to meet at a special meeting and collectively produce a response for the Board of Supervisors, individually respond to the Board, or to have the minutes of the discussion held be provided to the Board as a point for consideration.  A question of Mr. Bole’s response was stated, in regard to the veracity of the statements included in his letter.  A recommendation in support of the finding of the Grand Jury and an enhancement of the communication process, to include the minutes and to increase the budget of the airport to increase staffing.  The Airport Manager noted that the airport is an enterprise fund and no general funds and used in the budget. The budget prepared for the year and we must work with in the budget. In preparing this years budget a decisions was made that affects the staffing issues, the airport’s ability to pay interest on the lone from the general fund to purchase property. A new position of Airport Facilities Supervisor was approved by the Board of Supervisors and budgeted for half a year do to limited fund. The County’s support for the airport is clear and not many Counties’ are as supportive as Solano County. The recent land acquisitions were a great example of that support. The County General Fund made a loaning the Airport Enterprise Fund to make it happen. Dave Aronson noted that increased staffing would help improve communication with tenants, a newsletter, going over grievances on a one-to-one basis, etc. which at this is time is a difficulty. The role of County staff in communication appears to be poor according to the “rumor mill” and that the only way to change that perception is to increase the number of staff.  I proposed that due to the late time of the action the minutes be prepared and presented to the Board of Supervisors, with a strong recommendation to improve communication, and that the minutes would be unapproved and in draft form, Rob Wood seconded: Motion Approved.
16. Receive an update Minimum Operations Standards and Airport Rules and Regulations (Discussion only): Dave Aronson feels to table the discussion would be appropriate in order to allow the Committee to make recommendations, and would like to bring this item back to the next meeting of the Committee as an action item.  Andy Swanson pointed out that Staff is recommending and updating the Rules and Regulations in the Master Plan and the Committee should compose their thoughts and recommendations as suggestions for the Master Plan.  Dave Aronson moved to create a committee in order to facilitate this. Woody Harris seconded and noted he will look for other members for the review committee.  Motion Approved.
17. Receive an update FAA grant funding for 2008, Airport Projects and Staffing (Discussion only): The Airport Manager gave the report on the funding for the apron design, helicopter parking apron expansion, $100,000 in design work – looking for consultants to begin design work, this will place the airport in the queue for funding for next year to begin the construction. $350,000 for the airport’s Master Plan – the process will go out for consultants. Next meeting, he will come back with the components of the plan.  $1.9 million reimbursement for property purchased 3 years ago – which will pay back General Fund loan.  The Airport Manager gave an update on the repeater project – contact has been made with the appropriate person at Travis AFB.  Introduction of a new staff member, Mary Gonzales and approval of a new staff position, in the form of a Facilities Supervisor, which will be funded as of mid-year, FY 2008/09.
18. Receive an update on property purchase of 40.95 acres Runway Protection Zone (RPZ) (Discussion only):  The Airport Manager gave a report on the acquiring of the land that will increase the airport property by approximately 20% at the cost of just less than $6 million with a value of just less than $10 million, and he stressed the support of the County staff and Board of Supervisors in this endeavor.  

19. Discussion on 2008 Travis Air Expo and Nut Tree Airport Helping with Aircraft Storage and Fuel (Action item):  Request was made by Travis AFB through their representative, Jim Crum, that they use the airport for their practice day and media blitz for the Air Expo the Friday prior to the event.  In previous years, Travis AFB has allowed Nut Tree users leeway for flyovers, etc. and this would be a gracious response.  Motion was made by Woody Harris to accept the recommendation of the Airport Manager to sell fuel at $.05 less per gallon and waive the transient parking fees for participating aircraft.  Louis Franchimon seconded.  Motion Approved.
20. Receive an update on Emergency Response Training Exercise (Discussion only): A simulated training and exercise will be held once the Vacaville Fire Department has put their Emergency Response Plan in place.  The date for this has not been determined. VVFD will hold a demonstration on fire extinguisher use on August 7, 2008, which is being put on by the Pilots Association.  

21. Committee Comments: Welcomes to the new Chair and Vice Chair by Louis Franchimon. Welcome to new staff and thanks to Committee Members, Bernadette Curry and Andy Swanson by Rob Wood.  Dave Aronson gave thanks to Rob Wood for his hard work, and to the Committee for attending, also welcome to new staff and thanks, again, to Bernadette and Andy.  Woody Harris had no additional comment.
22. Meeting Adjourned at 9:12

The next regular meeting of the Solano County Nut Tree Airport Advisory Committee will be held on October 23, 2008 at the Nut Tree Airport, 301 County Airport Road, Vacaville CA 95688.

 

The County of Solano, in compliance with the Americans with Disabilities Act of 1990, will provide accommodations for persons with disabilities who attend public meetings and/or participate in County sponsored programs, services and activities.  If you have the need for an accommodation, such as, interpreters or materials in an alternative format please contact Nut Tree Airport, 301 County Airport Road, Vacaville, CA  95688 and by phone at (707) 469-4600.
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